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The IEP: Plan the Work - Work the Plan



By the end of this session, participants will be able to…

● Articulate the purpose of the Individualized Education
Plan (Program) IEP.

● Articulate the purpose and 
key components of each IEP section. 

● Explain the relationship between the major, “big rock” IEP 
and instructional, service model delivery and placement 

decisions.

Overarching Goal: Parents will be able to advocate for the 
development and implementation of a high quality IEP. 



An IEP is more than just a written legal document (or “plan”).
 It’s a map that lays out the program of 

special education instruction, supports, and services 
students need in order to make progress and thrive in school.  

It provides equitable access to achievement. 



        Commitment vs. Compliance

● All staff members supporting your child (classroom and 
special education teachers, related service providers, and 
arts team members) are charged with implementing the 
specialized, individualized instruction designed to support 
goal mastery and student success.

● All staff members must provide the supplementary aids and 
services (SAS) outlined in the plan.

 The IEP is NOT just “words on paper.”



Big Picture 

Present Levels of Performance inform goals…

Goals Drive Service…

Service and Placement Decisions are made 
after goals and supplementary aids are agreed 

upon by all team members.



What to Know Before You Go

Parents and Guardians are equal members 
of the IEP team.

Be prepared to share your thoughts and ideas. Create an agenda.

Ask for student work samples to be shared at the meeting. 

Schedule at least an hour for the meeting. 

Distribution of IEP Documents: 
10 days before: IEP notice (which includes the meeting type)

5 days before: Draft IEP, Teacher Reports, Student Work, Evaluations



   
Questions Reflections



IEP Big Rocks 

Present Levels of Performance:  Include diagnosis, assessment and 
accommodation data, parent input as well as teacher information  regarding 
classroom performance.  Performance on previous goals  and intervention 
implementation should also be documented. 

Goals:  The annual academic, functional, and behavior expectations for the 
student based on skill areas of need.

Supplementary Aids and Services:  Instructional practices used to support the 
student’s ability to access the curriculum and meet his/her goals.  This includes 
assistive technology (devices and software).

Services:  The decisions regarding the type of  service and number of hours of 
instruction in and outside of the general education classroom.  Placement decisions 
are also documented- Least Restrictive Environment (LRE).



Sample IEP Sections





Area Listed as Affected 
on Page 1

Present Level Supplementary Aid Goal Areas Not Listed on Page 1- Parent Team Would 
Like Included

Reading Comprehension Yes No- Need to add…. Yes

Reading Phonics Yes No- Need to add 
Research Based 
Reading Program

Yes

Math Computation Yes Yes- Need to add math 
tools

Yes

Math Problem Solving Yes No- Need to add 
Manipulative and visual 
list of strategies

Yes

No Yes No Attention- Not Listed Specifically

Written Expression Yes Yes Yes

No No No Writing Mechanics

Fine Motor Yes No- Need to add 
adaptive tools

Yes

Review



Present Levels of Performance
Possibly the biggest “Big Rock.”  Fuzzy thinking about 

performance levels leads to fuzzy goals.   Fuzzy goals lead to fuzzy 
instruction!







   
Questions Reflections



Assistive Technology
Accessibility Features

Supplementary Aids and 
Services (SAS)







Supplementary Aids and Services



Accommodations and modifications to the curriculum that 
enable students with disabilities to access the curriculum.

● Strategies to Maintain Attention
● Organizational supports
● Adaptive Paper, Scissors, Pencils
● Alternative Ways to Demonstrate Learning 
● Reduced Workload w/o Compromising Quality/Content
● Break Assignments into Smaller Chunks
● Research/Evidence Based Math/Reading Interventions
● Word Processor/Calculator
● Math Manipulatives/Tools  
● Social Skills Group                                                 

 



Nature of Service Frequency Begin Date End Date Provider

Provide step by step instructions to teach 
new skills

Daily 3/06/2023 3/06/2024 ● Special Education Teacher
● General Education Teacher
● Instructional Assistant

Clarify Location and Manner: For example, “First, I do this; Second, I do this; Third I do this”strategy can serve to structure an assignment, 
initiate, keep one on track, and reduce the open-endedness of tasks.

Nature of Service Frequency Begin Date End Date Provider

Strategies to sustain attention Daily 3/06/2023 3/06/2024 ● Special Education 
Teacher

● General Education 
Teacher

● Instructional Assistant

Clarify Location and Manner: Examples include establishing eye contact, using proximity control, providing visual prompts, and questioning.  Engage attention 
prior to giving essential instructions or new material to ensure that X is ready to listen. Arrangement of a private signal between the teacher and X (e.g., verbal 
cues, gestural cues or signs) will improve on-task behavior without compromising self-esteem.

Nature of Service Frequency Begin Date End Date Provider

Provide use of calming center Daily 3/06/2023 3/06/2024 ● Special Education Teacher
● General Education Teacher
● Instructional Assistant

Clarify Location and Manner: Provide a calm-down space in the classroom that can be readily accessed when X is anxious or overloaded. This 
space should not be used as time-out. Rather, this should be a comforting space with calming objects (e.g., toys, books, headphones to listen to 
calming music). X should be encouraged to use this space and praised for taking advantage of it, as a method of reducing overload and anxiety
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and Objectives





Reading Goal: You be the Judge!

Given instruction in an evidence and research based reading 
intervention, the student will independently segment and blend 
sounds to decode one-syllable words containing CVC, DVC, and 

CVD words with at least 80% accuracy on 4 out of 5 opportunities 
per quarter. 

Anticipated Date of Achievement: 03/22/2023 

Method of Measurement: Observation, informal classroom assessments, 
evidence based reading intervention program progress monitoring tools



Reading Objectives: You be the Judge!

Objective 1: Given instruction in an evidence and research based reading 
intervention, the student will  know and be able to use the key words to 
correctly pronounce the consonant, vowel, and digraph sounds correctly.

Objective 2:  Given instruction in an evidence and research based 
reading intervention, the student will be able to identity that digraphs  
represent one sound with at least 80% accuracy on 4 out of 5 
opportunities per quarter.

Objective 3:  Given instruction in an evidence and research based 
reading intervention, the student will independently blend CVE, DVC, and 
CVD words with at least 80% accuracy on 4 out of 5 opportunities per 
quarter.



Math Goal: You be the Judge!
Given repetition, manipulatives, pictures, strategies to follow, 
models, and graphic organizers, the student will complete 
different operations of mixed numbers and decimal numbers 
with an average of 80% accuracy 

Timeframe by: 12/01/2023 

Method of Measurement: Classroom-Based-Assessment 
Criteria Mastery and Retention) With: 80 % Accuracy 



Math Objectives: You be the judge!

Objective 1 The student will multiply multi-digit numbers 
and/or multiply numbers with decimals 

Objective 2  The student will divide numbers with decimals.

Objective 3 The student will add, subtract, multiply and or 
divide fractions with different denominators. 



Services and Placement 
Decisions



Service Nature Location # Sessions / Length of Time Begin Date End Date Providers Summary Hours

Classroom 
Instruction

Inside General 
Education
Classroom

      5           90   mins. Daily 11/4/2023 11/4/2024 Spec. Ed. 
Teacher

Classroom 
Teacher

Instructional 
Assistant

`7.5 Hours 
Weekly

Classroom 
Instruction

Outside 
General 
Education 
Classroom 

   4              45 mins    Daily 11/4/2023 11/4/2024 Special 
Education 
Teacher

Instructional 
Assistant

3 Hours 
Weekly

Total Service 
Hours:
10.5  Weekly



Related Service Provider:
Service Nature Location # Sessions / Length of 

Time
Begin 
Date

End 
Date

Providers Summary 
Hours

Classroom 
Instruction

Inside 
General 
Education

      1             30 min. 
Weekly

11/4/202
3

11/4/20
24

Speech 
and 
Language 
Therapist

30 mins. 
Weekly

Classroom 
Instruction

Outside 
General 
Education 
Classroom 

   1              30  mins    
Weekly

11/4/202
3

11/4/20
24

Speech 
and 
Language 
Therapist

30 mins. 
Weekly

Total Service
1 Hour 
Weekly



Placement Decisions
Placement decisions must be made according to the Individuals With 

Disabilities Act’s  (IDEA's)  least restrictive environment 
requirements-commonly known as LRE. 

These requirements state that, to the maximum extent appropriate, children 
with disabilities must be educated with children who do not have disabilities.

The law also states that special classes, separate schools, or other removal of 
children with disabilities from the regular educational environment may occur 
only if the nature or severity of the child's disability is such that education in 

regular classes with the use of supplementary aids and services cannot be 
achieved satisfactorily.



As a reminder….
Present Levels Inform Goals

Goals Drive Service

Service and Placement Decisions are made after 
goals and supplementary aids are agreed upon 

by all team members.



What Gets Measured-Gets Done

IEP Monitoring  is CRUCIAL
Monitoring Student Performance   

and

Monitoring the School’s Implementation





   
Questions Reflections


