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The What, Why, and How of IEP’s



By the end of this session, participants will be able to…

identify the what, why, and how of an IEP 

articulate the three crucial components of a well-written 
IEP

understand the laws that govern an iep 

know parental roles, rights, and responsibilities as they 
relate the the IEP



Continuing the Conversation…
Question and Answer Session 

with Stacy and Donna

Monday, March 13 at 7:00pm via Zoom

Google Form

https://forms.gle/fs7oZ33R42yGMLHR6


Big Picture 

What is an IEP?
Why are IEPs created?

How is an IEP developed and implemented?



        Commitment vs. Compliance

The IEP is NOT just words on paper….

The IEP IS your child’s specialized instruction documented so that all providers 
know and understand…

● Why your child is eligible for specialized instruction. This includes the 
nature of the disability and how it affects your child’s ability to access the 
curriculum.

● What your child’s current level of performance is in terms of the areas 
affected-strengths and areas of need.

● What your child needs to know and be able to do in order to access the 
curriculum- GOALS

● How your child will be instructed in order to remove barriers to learning. 



                             
                                  IEP  vs. 504

    What’s the Difference?



What to Know Before You Go…

● Parents and Guardians are equal members 
of the IEP team.

Be prepared to share your thoughts and ideas. Create an 
agenda.

Ask for student work samples to be shared at the meeting. 
(Bring your own samples.)

Schedule at least an hour for the meeting. 

 The IEP does not have to be completed in one meeting. 
You can ask for a facilitated meeting.

Distribution of IEP Documents: 
10 days before: IEP notice (which includes the meeting type)

5 days before: Draft IEP, Teacher Reports, Student Work, Evaluations





Big Rocks 

Present Levels:
● Include diagnosis, assessment data, and teacher parent 

input.

Goals:
● The academic, functional, and behavior expectations for 

the student.

Supplementary Aids and Services:
● Supports / instructional practices used to support the 

student’s ability to access the curriculum and meet his/her 
goals.  This includes assistive technology.



Present Level of Academic Achievement and Functional 
Performance

NO SURPRISES!

Evidence of Learning:  Parents should regularly receive samples of their student’s work 
(classwork, assignments, quizzes, unit assessments). Grades on assignments should 
contain feedback, not just the final grade.   Student work and all present levels should 
show progress towards curricular standards, IEP goals and objectives as well as the 
implementation of accommodations. There should be no surprises! 

Home School Communication: There should be a pre-established home/school 
communication plan. 

Formal Notifications:  Quarterly Progress Reports and Report Cards

Summative Assessments: Various assessments required by the county per grade level.



Quarterly Progress Reports
The Law: 

The IEP for a student with a disability shall include; how a parent is 
to be regularly informed of (a) Student’s progress toward the annual 
goals; and (b) the extent to which the progress is sufficient to enable 

the student to achieve the goals within a year. (Has the goal been 
mastered?)

COMAR 13A.05.01.09B(1)(a)
Code of Maryland Regulations

Link to Montgomery County Public Schools 
Teacher Report on Quarterly Progress: 

https://ww2.montgomeryschoolsmd.org/departments/forms/pdf/272-5.pdf

https://ww2.montgomeryschoolsmd.org/departments/forms/pdf/272-5.pdf


Present Levels of Academic Achievement 
and Functional Performance (PLAAP or PLOP)

● Ensure whatever information is shared at the meeting aligns with 
the PLOP section written in the IEP. 

● PLOP information should not be new to parents. Student work, IEP 
progress notes, evaluations should all be sent home before the IEP 
meeting

Example: Math problem-solving data is placed in the calculation PLOP 
because there is no clarity on how to collect data for this present level.



Question: YES NO

1. Do the Present Levels Statements include current, measurable data that correspond with measurable 
IEP goals?

2. Do the Present Levels Statements include baseline data that you and the school can use to monitor 
your child’s progress toward the IEP goals?

3. Do the Present Levels Statements include information about academic achievement including 
subjects like reading, math, and spelling?

4. Do the Present Levels Statements include information about functional performance, including, 
non-academic and functional areas like communication, fine motor skills, behavior and social skills, 
and daily life activities?

5. Do the Present Levels Statements in the IEP describe what your child is doing now?

6. Are your child’s strengths listed in the Present Levels?

7. Are ALL of your child’s needs related to his disability listed in the Present Levels?

8. Do the Present Levels Statements include your parental input and concerns about your child’s 
strengths and needs?

9. Is there a goal for each identified Present Level?

10. What is the plan for deficits determined? How will you measure progress to show the Present Levels
improved?















Assistive Technology
Accessibility Features
Supplementary Aids



Assistive Technology
An assistive technology device is “any item, piece of equipment or product 

system that is used to increase, maintain, or improve the functional 
capabilities of a child with a disability.” AT can be high- or low-tech.                                                                                                                         

Some examples are:                                                                                                                      

● Word processing, word prediction, spelling/grammar checkers, and voice 
recognition software

● Magnifiers/Large Print
● Communication Boards/Symbol Making Software
● Pencil Grip

Students can receive assistive technology alone OR technology and services.

HIAT -High Incidence Assistive Technology
Parents or  school teams can request a HIAT consult.  HIAT’s mission 

is to provide training and consultation to build the capacity of 
classroom environments to incorporate assistive technology options 

for all students.   
https://www.montgomeryschoolsmd.org/departments/hiat-tech/

I

https://www.montgomeryschoolsmd.org/departments/hiat-tech/


InterACT Team- Montgomery County Public Schools
The InterACT  team consists of speech/language pathologists, occupational therapists, a physical 

therapist, special educators, and technical support assistants.

The team collaborates with staff to support students with significant communication disabilities in 

order to:  

● increase the student's ability to communicate through augmentative communication and other assistive   

technology systems and strategies  

●  expand the student's communication skills in school, home, community, and work environment

The team serves students who are:                                                                                                   

● nonspeaking or severely limited in speech and/or                                                                              

● unable to produce written output due to severe physical disabilities and                                                       

● whose needs exceed the resources available at the school level

Augmentative and Alternative Communication (AAC) is:

 "an area of clinical practice that attempts to compensate (either temporarily or permanently) for the impairment 
and disability patterns of individuals with severe expressive communication disorders (i.e. the severely 

speech-language and writing impaired)." 

- American Speech-Language-Hearing Association, 1989







Supplementary Aids and Services
Accommodations and modifications to the curriculum that 
enable students with disabilities to access the curriculum.

Supports to address environmental needs    
Levels of staff support needed   

Child’s specialized equipment needs         
Pacing of instruction needed 

 Presentation of subject matter needed                                                                
Materials needed Assignment modification needed 

Self-management and/or follow-through needed           
 Testing adaptations needed         

 Social interaction support needed                                                        
Training 



Nature of Service Frequency Begin Date End Date Provider

Provide step by step instructions 
to teach new skills

Daily 3/06/2023 3/06/2024 ● Special Education 
Teacher

● General Education 
Teacher

● Instructional 
Assistant

Clarify Location and Manner: For example, “First, I do this; Second, I do this; Third I do this”strategy can 
serve to structure an assignment, initiate, keep one on track, and reduce the open-endedness of tasks.

Nature of Service Frequency Begin Date End Date Provider

Strategies to sustain 
attention

Daily 3/06/2023 3/06/2024 ● Special 
Education 
Teacher

● General 
Education 
Teacher

● Instructional 
Assistant

Clarify Location and Manner: Examples include establishing eye contact, using proximity control, providing visual 
prompts, and questioning.  Engage attention prior to giving essential instructions or new material to ensure that X is 
ready to listen. Arrangement of a private signal between the teacher and X (e.g., verbal cues, gestural cues or signs) will 
improve on-task behavior without compromising self-esteem.

Nature of Service Frequency Begin Date End Date Provider

Provide use of calming 
center

Daily 3/06/2023 3/06/2024 ● Special Education 
Teacher

● General Education 
Teacher

● Instructional 
Assistant

Clarify Location and Manner: Provide a calm-down space in the classroom that can be readily accessed when 
X is anxious or overloaded. This space should not be used as time-out. Rather, this should be a comforting 
space with calming objects (e.g., toys, books, headphones to listen to calming music). X should be encouraged 
to use this space and praised for taking advantage of it, as a method of reducing overload and anxiety



and Objectives





Goal Area:  Reading Phonics
Goal:  Given instruction in an evidence and research based reading intervention, the student will 
independently segment and blend sounds to decode one-syllable words containing CVC, DVC, and 
CVD words with at least 80% accuracy on 4 out of 5 opportunities per quarter. 

Anticipated Date of Achievement: 03/22/2023 

Method of Measurement: Observation, informal classroom assessments, evidence based reading 
intervention program progress monitoring tools

Objective 1: Given instruction in an evidence and research based reading intervention, the 
student will  know and be able to use the key words to correctly pronounce the consonant, vowel, 
and digraph sounds correctly.

Objective 2:  Given instruction in an evidence and research based reading intervention, the 
student will be able to identity that digraphs  represent one sound with at least 80% accuracy on 
4 out of 5 opportunities per quarter.

Objective 3:  Given instruction in an evidence and research based reading intervention, the 
student will independently blend CVE, DVC, and CVD words with at least 80% accuracy on 4 out 
of 5 opportunities per quarter.



Services



Services



   

Questions Reflections


